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The book, Five Elements of Collective Leadership for 
Early Childhood Professionals, constructs a framework with five 
elements and 11 practices based on a foundation of building trust. 
Join authors Cassandra O’Neill and Monica Brinkerhoff the 
first Friday of every month* at 12:00 PM Central Time for a 
webinar series in 2019 that dives into each of these practices.

THE WEBINARS ARE FREE TO PARTICIPATE IN BUT SPACE IS LIMITED!
Registration information below.

2019  C O L L E CT I V E  L E A D E R S H I P  W E B I N A R  S E R I E S

Register at: http://bit.ly/2019CollectiveLeadership 
and receive an exclusive discount code for the book 
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FEBRUARY 1
Building Trust and Identifying Shared Goals

MARCH 1 
Adopting a Mindset of Abundance

APRIL 5
Building Capacity to Navigate Difficult
Conversations and Conflict

MAY 3
Practicing Self-Care and Building Resilience

JUNE 7
Let’s Share! Taking Turns and Sharing Roles 

JULY 12*(second Friday) 
Identifying and Building on Strengths

AUGUST 2
Take a load off!: Effectively Engaging 
Others in Decision Making

SEPTEMBER 6
Activating Collective Wisdom through Skillful 
Engagement and Facilitation

OCTOBER 4
Embracing Accountability – Making and 
Keeping Agreements

NOVEMBER 1
Do you want to Love Feedback? How to 
give and receive Feedback that Supports 
Growth and Development

DECEMBER 6
Learn, Reflect, Do Better: How to learn from 
what you are doing and apply that learning


